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1. Introduction
In the year 2007 an important shift took place: for the
first time ever, more than half of the world’s population lived in cities. One-third of all people living in
cities live in slums. With the continued rapid pace of
urbanization, there is a fundamental lack of infrastructure that offers basic services in dense urban
areas. With increasing economic disparity and the
effects of climate change and ecosystem degradation,
the outlook for urban poor is extremely delicate and
severe.
Metabolic Foundation was established to create cooperation between open technology developers and
the diversity of innovative communities around the
world, sharing experiences and techniques for resolving issues with decentralized utilities and basic needs.
This takes the form of aggregating global do-it-yourself knowledge and a process for utilizing that knowledge on the ground. A human centered planning
approach is applied to community design to develop
appropriate technology principles on an open and
customizable platform.
We imagine a world in which communities everywhere have the freedom to access, utilize, and
produce shared knowledge and resources to satisfy
local needs and contribute to the development of
a sustainable society. We imagine a world in which
foundations and organizations around the world
collaborate by syncing their efforts and resources to
eliminate poverty.
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2. Structure
Metabolic can be divided into the board of directors, and a handful of other dedicated members that give their time and
knowledge to keep the foundation successful.
In this table you can see an overview of the people that work at the foundation and their position. If you want to contact
anyone specifically, use their first name and just add “@metabolic.nl”.

Name

Title

Eva Gladek

Board: President and Chair

Chris Monaghan

Board: Secretary, and

Sanderine van Oordijk

Board: Treasurer

Floor van Bovene

Board: General Member

Eike Schramm

Financial Manager

Christie Mettes

Project Coordinator

Tony Sevold

Research Coordinator

Guus van der Ven

Education Coordinator

Cynthia Mooij

Funding Coordinator
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3. Strategy
3.1 Key Principles

2.3 Our Approach

As established in our statutes (Article 2.1), our objectives are to:

We believe that the processes of participatory design
and cooperative self-made technologies are key to
democratizing technology and empowering people. In
order to help realize community potential, Metabolic
Foundation aims to uphold the following core values
throughout all of our activities:

The foundation’s overall mission is to empower communities to provide for their basic needs and achieve
resource independence in a sustainable and resilient
manner, by facilitating access to collaborative technologies and innovative approaches to social change.

•

•

Facilitate individuals and communities with the
means that make it possible for them to become
self sufficient in basic human needs such as energy,
water, food, information technology, and shelter.
Develop, implement, and transfer the relevant
knowledge of advanced and Do-it-yourself (DIY)
technologies, creating and strengthening partnerships between local communities, and methods
to effectively create awareness towards fair and
sustainable distribution of natural resources.

2.2 Our target market

The primary “customers” of Metabolic Foundation are
the local NGOs and community groups that have direct
links to the communities and individuals we want to
impact. It is not feasible for us to create thousands of
new projects around the world. We feel it is much wiser
to work with the organizations that already exist and to
find ways to provide them with better tools, knowledge,
and training so that they can serve the communities
they work with more effectively.

The power of collective action is achieved by realizing
the potential of the community as a whole, wherein
solutions to institutional problems can take shape
through continued collaboration and recognition
among all stakeholders.

•
•
•
•
•
•
•

An inclusive process which involves women and
promotes stakeholder participation on every level
A participatory process that promotes ownership
and functionality
Environmental responsibility in design, production,
use, and end-of-use
Do-it-yourself designs with available and repurposed materials
Open-source knowledge sharing to facilitate improvements and replicability
Climate appropriability and adaptability to variation and changes
Innovative design processes and evolving foundations of knowledge

4. Activities
The activities, as established in the statutes (Article 2.2)
can be summarized into four main activity areas which
will pursue the established objectives of the foundation.
Community Mapping
Action Labs
Co-creation
Open Hardware

4.1 Community Mapping

Community mapping is an integral aspect of the
approach used by the foundation. This holistic perspective allows us to observe the complexities and interrelations of various parts of the system that forms our
world.
Systems thinking has proven useful to understanding
underlying causes of the emerging problems we face.
It provides problem solving approaches that tackle the
system as a whole rather than only the most visible
symptoms, leading to designs of systemic solutions
with multiple benefits. This results in a greater awareness of the world around us, with projects that enhance
environmental health while empowering communities.

4.2. Action Labs

An integral aspect of Metabolic Foundation’s activities
is to research, test, and build on the ground.
We work in the places where we believe that the
technologies we use are most useful, directly with the
people that need them. This keeps our goals grounded
in the right context, and our hands actively working

with people that we can learn from to expand our own
capabilities.
Our field offices also flourish as publicly open work
spaces for designing, building, and testing of new ideas
for DIY technologies, as well as research centers for
monitoring resources, developing community mapping
strategies, and building capacities in local leadership.

4.3 Co-creation

Bottom-up activities are crucial to a thorough and
inclusive path towards transitioning to a more sustainable and equitable society. Many communities are
active in improving their environment, in both social
and ecological aspects, but these initiatives are often
strained for budget and frequently lack access to tools
and knowledge that could boost their activities.

Finishing a DIY bamboo construction for a vertical garden in the
Han Twa community in Chiang, Mai Thailand

We work with communities through a co-creation
process that builds local capacities and works with the
system dynamics that impact them. This gives communities experience with skills such as systems mapping,
problem assessment, and strategy formulation to
enhance their impact.

4.4. Open Hardware

METABOLIC

We believe that open hardware solutions hold the key
to disruptive innovation that democratizes technology
and empowers people, with the potential to not only
improve access to basic services, but also enhance
control over basic needs.
The foundation strives to empower individuals and
communities, largely by providing knowledge and

Building decentralized grey water treatment systems for a community in Amsterdam North
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the objectives of the foundation. This platform includes
open access to technologies, tools, processes, and
knowledge. Whenever possible we will utilize and work
with other organizations who are already working on
spreading these resources. The platform will continuously be updated
as we gain
more
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Metabolic
Foundation
was
established
to assistcreate
ing
communities
with
different
resources.
cooperation between open technology developers

and the diversity of innovative communities
around the world, sharing experiences and
techniques for resolving issues with decentralized
utilities and basic needs. this takes the form of a
framework for aggregating global do-it-yourself
knowledge and a process for utlizing it on the
ground. a human centered planning approach
applied to community technological design to
develop appropriate technology principles on and
.open and customizable platform

Finishing up a DIY food production system with a partner
community in Chiang Mai, Thailand, March 2014.

Visiting a bamboo material storage facility in Chiang Mai,
Thailand, March 2014.

Metabolic Foundation was created to share the
experiences and knowledge of Metabolic with a
broader audience of communities around the
world.
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Visiting a bamboo maker in Chiang Mai, Thailand for vertical
gardens

For more information regarding our current activities and
projects, please visit: www.metabolicfoundation.nl

5. Financial Policy
4.1 Remuneration policy

The foundation is non-profit, as also can be concluded
from the established objectives in the statutes (Article
2.1). Revenues from commercial products or services
are re-invested to conduct the factual activities that it is
set out to do.

•

Promoting and maintaining the integrity and solidity
of our organization is key to Metabolic Foundation’s
remuneration policy.

•

•

•
•

None of the board members will receive financial
compensation for the work they do for the foundation other than a minimal attendance fee. These
attendance fees are set according to the latest
regulations on “vacatiegelden” issued by the Dutch
Ministry of Economic Affairs.
Reimbursements are handled according to the
reimbursement policy (Seen in 4.2)
No director or employee shall be involved in any
decisions as to their own remuneration

4.2 Reimbursement policy

International travel expenses that conform to the
goals set by the foundation have to be voted on, and
approved by, all of the board members. Other travel expenses, that are unrelated or not aligned with the goals,
should be paid by the members themselves.
We want to enforce the following reimbursement policy:
•
•

Declarations of board members have to be approved by the treasurer and the chairperson
The declarations of the treasurer have to be
approved by the chairman and the other board

•

members
The declarations of the chairman have to be
approved by the treasurer and the other board
members
Declarations that are not aligned with the goal of
the foundation have to be discussed in the executive meetings and require unanimous approval
Authorization of invoices/declarations have to be
given before payment

The foundation’s appointed accountant E. Schramm
will make a yearly financial statement.

4.3 Management of Capital

We are in the process of opening a bank account at the
Triodos Bank in The Netherlands. The foundation board
has authorised the foundation’s treasurer S. van Odijk,
the accountant E. Schramm, and project coordinator C.
Mettes to have access to this account.

4.4 Acquisition & Management of Capital
The foundation is largely dependent on grants and donations. Funding will be acquired on a per-project basis
(e.g. OranjeFonds, etc.), and donations will be collected
using our website, social media, and our digital newsletter. Our network is supported by the large international network of Metabolic. This also includes large,
private donors or organizations who are interested in
the activities of the foundation. We will be personally
visiting them and inviting them to (partly) finance the
relevant projects that are valuable for them.
				

4.5 Spending policy

The spending of the capital of the foundation is aligned
with the established goals and activities of the founPolicy Plan

dation, as determined in the statutes. Our goal is to
empower communities to provide for their basic needs
and achieve resource independence in a sustainable
and resilient manner.
To achieve our goals we facilitate underserved communities with access to collaborative technologies and
innovative approaches to social change. Our capital
will only be invested in materials, labor, and knowledge
for projects in the underserved communities that aid
the co-creation of social change and improved living
conditions for optimal impact. These communities will
be handpicked, based on the foundation’s experience
and knowledge on the conditions of the environment.
Our spending will comply to the minimal ANBI-spending requirement of 90% towards our goals, using this as
a minimum while striving for 100%.

4.6 Asset Management

Materials needed for projects will be sourced creatively
and as inexpensively as possible, from partners or from
the public. The foundation opts for recycling, unless
the quality of the activity is compromised. Once the
materials are no longer necessary, they will be kept for
future use or given to persons who can make good use
of out of them in ways that are aligned with the values
of the foundation.
The relevant knowledge that is acquired during, before,
or after projects will be documented and reported
on to our customers and the public, according to our
principles of open knowledge. The foundation will use
the website and social media to publish the relevant
knowledge documents.
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4.7 Liquidation

In the event of a liquidation, the remaining balance will
be allocated to activities that are aligned with those of
the foundation, as stated in the statutes (Article 12.5).

Feel free to contact us for ideas, questions, or
partnership proposals.
foundation@metabolic.nl
www.metabolicfoundation.nl

Aruba
Flemmingstraat 26
Oranjestad, Aruba
+297 630 2475
The Netherlands
Distelweg 113
1031HD Amsterdam
+31 2 0435 7510
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